












Interboro School District provides a challenging and supportive learning 
environment for all students to succeed academically, socially, and emotionally 
while becoming college and career ready citizens within a global community.  
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Literacy is a critical foundation for all learning and serves as a “ keystone”  for opportunity and 

success. The Standards for literacy must promote high level learning for all students to ensure that 

they are prepared to meet the challenges of the 21st century. Because literacy is an important skill 

in itself and serves as a tool for learning, it is essential at all levels (Birth-Grade 12). Moreover, to 

enhance literacy learning of students, there must be shared responsibility of educators, parents and 

caretakers, and the broader community. !

Student learning, motivation, and access to educational opportunities are increased when 

linguistic, cultural, and personal experiences are valued, understood, represented in the 

curriculum and classroom practice, and used to help students make connections between what they 

know and what they are learning. Multiple perspectives and experiences provide opportunities for 

students to learn about their own as well as the culture of others. !

There must be high expectations for all learners and a belief that all are capable of gaining literacy 

skills that enable them to be successful as adults. Instruction must address the full range of 

learners, must be differentiated to meet each child’s needs, and requires a well-integrated system 

connecting general, compensatory, gifted, and special education.!

Evidence-based decision-making must be at the heart of all instructional decisions related to 

literacy development. !

Educators must be prepared to teach effectively in the schools of the 21st century and be provided 

with continuing professional development support that enables them to be lifelong learners.  
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Section!IV:!!Needs!Assessment!Review!

Statutory!Area:!!Birth!–!5!

Standards!&!Curriculum!

!

Birth?5!

In!Place!
Not!in!

Place!

KtO!Content!Area!

Modules!that!would!assist!

Professional!Development!

that!would!assist!

1.A.3!

1.A.4!

1.A.7! (UDL!

(Data!for!Decision!Making!

(Special!Needs!

(ELL!

(Building!Blocks!

(Family!Engagement!

!(!Child!development!and!

benchmarks!workshops!

and!materials!

(!Early!Childhood!

Standards!for!Birth!–!Age!3!

!

!

Strengths! Gaps!

As!per!our!Head!Start!preschool!

classroom!and!district!preschools!

• Common!framework!to!instruct!

and!assess!literacy!

• All!students!have!access!to!

standards!aligned!curriculum!

• Integrated!Language!Arts,!

Reading,!Writing,!Speaking,!&!

Listening!

!

Lack!of!consistency!between!programs:!

!

• No!common!framework!to!instruct!and!assess!literacy!

• Students!do!not!have!access!to!standards!aligned!

curriculum!

• Language!Arts,!Reading,!Writing,!Speaking,!&!Listening!

are!not!integrated!!

!

!

!

!

!

!

!



Assessment!
!

Birth!?!5!

In!Place! Not!in!Place!

KtO!Content!Area!

Modules!that!would!

assist!

Professional!

Development!that!

would!assist!

2.A.1!

2.B.1!

ALL!EC!providers!

2.A.1!

2.A.2!–!3!

2.A.3!

2.C.1(2!

2.D.2!

Other!EC!

providers!

2.C.1!

2.B.1!

2.A.3!

(UDL!

(Data!for!Decision!!!!!!!

Making!

(Special!Needs!

(ELL!

(Building!Blocks!

(Family!Engagement!

(Successful!

Transitions!

(!ITERS!

(!ECERS!

!

!

Strengths! Gaps!

Head!Start!

• Data!Culture!

• Literacy!Assessment!Plan!

• Assessments!are!informational,!appropriate!

and!linked!to!state!literacy!goals!!

• Standardized!assessments!

• Assessment!calendar!

• Early!screening!or!diagnostic!measure!to!

identify!students!needing!additional!support!

• Valid!assessment!for!early!literacy!(ages!4!&!5)!

• Regularly!scheduled!data!meeting!to!review!

results!make!dataQbased!instructional!

decisions!

!

Lack!of!consistency!between!programs:!

• Gathering!and!analyzing!data!to!create!

developmentally!appropriate!practices!

for!all!BirthQ5!individuals!

• Reporting!data!to!parents!and!caretakers!

in!respect!to!norm!references!

• Promoting!awareness!of!how!to!utilize!

additional!resources!and!services!

available!for!their!child!in!the!form!of!

enrichment!and/or!intervention!based!

on!the!shared!data!

!

An!obvious!strength!in!the!district’s!Head!Start!4Q5!preQschool!classroom!is!in!the!

effective!implementation!and!administration!of!assessment,!data!collection,!data!analysis,!

and!interpretation.!However,!the!inconsistency!between!BirthQ5!programs!poses!a!gap!in!

developing!an!effective!data!driven!culture!to!enhance!individual!literacy!growth.!!Therefore,!

it!is!a!priority!that!we!provide!a!districtQwide!data!warehouse!for!immediate!and!easy!access!

for!early!childhood!providers.!

!



Instruction!
!

!

Strengths! Gaps!

Head!Start!program!

• Literacy!immersion!

• Instructional!model!addresses!most!

essential!elements!

• Early!Intervention!program!supports!as!

needed!for!individual!students!

• Length!of!school!year!and!extended!day!

• ScientificallyQbased!literacy!materials!

• Federal!programs!provide!literacy!

support!

!

Inconsistencies!between!early!childhood!

programs!

• Literacy!immersion!

• Instructional!model!addresses!essential!

elements!

• ScientificallyQbased!literacy!materials!

Consistent!Gaps!

• Phonological!Awareness!programs!and!

professional!development!

• Data!meeting!participation!

!

The!positive!aspects!of!the!Head!Start!program!include!literacy!immersion,!most!

essential!elements!integrated!in!their!program,!Early!Intervention!support,!and!federal!

program!funding.!!A!yearQround!academic!calendar!with!a!sixQhour!school!day!allows!for!

continued!literacy!engagement.!!However,!a!lack!of!consistency!exists!between!early!

childhood!instructional!providers.!!Overall,!there!is!a!strong!need!for!the!inclusion!of!

researchedQbased!phonological!awareness!programs!and!professional!development!for!

educators.!!Interboro!needs!to!reach!out!to!the!Early!Childhood!providers!to!assist!in!the!

development!and!implementation!of!professional!learning!communities!to!analyze!literacy!

data!to!promote!effective!instruction.!

Birth!?!5!

In!Place! Not!in!Place!
KtO!Content!Area!Modules!

that!would!assist!

Professional!

Development!that!

would!assist!

All!providers!

3.A.1!

Head!Start!

Classroom!

• 3.D.2!

• 3.E.1(2!

Other!

providers!

3.D.2!

3.E.1(2!

3.G.1!

All!providers!

3.A.1!

3.B.1(3!

(UDL!

(Data!for!Decision!!!!!!!

Making!

(Special!Needs!

(ELL!

(Building!Blocks!

(Family!Engagement!

(Successful!Transitions!

(LETRS!–!

Phonological!

Awareness!



Professional!Learning!&!Practice!

Strengths! Gaps!

Head!Start!

• Productive!use!of!professional!

learning!resources!

• Administrative!participation!in!

professional!learning!sessions!

focused!on!literacy!

• Professional!learning!focused!on!

parent!involvement!and!

engagement!

Inconsistencies!between!early!childhood!programs!

• Productive!use!of!professional!learning!!

• Administrative!participation!in!professional!learning!

sessions!focused!on!literacy!

• Professional!learning!focused!on!parent!involvement!

and!engagement!

All!EC!programs!

• Focus!and!maintain!efforts!on!specific!literacy!skill!or!

content!area!

• Professional!learning!programs!are!supported!through!

collaboration,!jobQembedded,!coaching,!etc.!!

• Differentiated!literacy!professional!development!for!all!

instructional!and!support!staff!

!

We!recognize!that!Professional!Learning!and!Practice!is!a!strong!component!of!the!

Head!Start!program,!but!appears!to!be!a!priority!need!for!alternate!early!childhood!providers.!!

Therefore,!emphasis!will!be!placed!on!the!role!of!directors,!coordinators,!and!instructional!

leaders!to!establish!opportunities!for!ongoing,!collaborative,!goalQbased!professional!

learning.!Through!related!strategies,!staff!will!be!well!prepared!and!supported!to!maximize!

student!learning.!We!also!support!new!plans!to!establish!professional!learning!communities,!

observation!amongst!peers,!and!peer!coaching!in!order!to!improve!instruction.!!Our!youngest!

learners!will!benefit!from!a!consistent!collaborative!approach!amongst!directors,!teachers,!

support!staff,!and!parents.!

Birth!?!5!

In!Place! Not!in!Place!

KtO!Content!Area!

Modules!that!would!

assist!

Professional!Development!

that!would!assist!

4.C.2!

4.C.3!

All!providers:!

4.B.1!

4.C!

(UDL!

(Data!for!Decision!!!!!!!

Making!

(Special!Needs!

(ELL!

(Building!Blocks!

(Family!Engagement!

(Successful!Transitions!

(Professional!book!clubs!

(PLC!training!

!

!



Literacy,!Leadership,!Goals,!and!Sustainability!
!

Strengths! Gaps!

• Literacy!is!a!

priority!in!EC!

programs!

!

Head!Start!Classroom!

• Strong!literacy!

leadership!

~!Interboro!literacy!leadership!in!conjunction!with!early!childhood!providers!

• Vision!and!goals!

• Strategies!to!improve!outcomes!

• Development!of!literacy!leaders!

• Early!childhood!training!for!all!administrators!to!support!instructional!needs!of!

students!and!staff!

• Identifying!!

~!Use!of!instructional!supports!to!build!capacity:!!coaches,!DCIU,!PaTTAN!

~!A!comprehensive!literacy!plan!which!is!developed,!recorded,!disseminated,!

referenced,!and!used!as!a!guide!

~!Funds!are!dedicated!to!the!hiring!of!highly!qualified!educators!and!supervisors!

who!are!continually!trained!to!promote!exemplary!literacy!leadership!standards!!

~!Fostering!a!strong!literacy!culture!between!Interboro!and!community!early!

childhood!providers!through!the!shared!comprehensive!literacy!plan!

!

Emphasis!on!literacy!skills!in!the!early!childhood!programs!is!consistently!seen!as!a!

priority.!!Strong!literacy!leadership!is!apparent!in!the!Head!Start!program!through!the!

support!of!federal!programming!and!personnel.!Supporting!early!childhood!directors,!

administrators,!and!facilitators!in!their!roles!as!instructional!literacy!leaders!with!the!help!of!

Interboro!School!District!and!outside!professional!organizations!is!a!priority!area!for!

improvement.!Developing!a!culture!focused!on!literacy!leadership!must!include!a!shared!

vision,!an!inclusive!comprehensive!literacy!plan,!funding!to!support!programs,!and!an!

opportunity!for!networking.!!It!is!vital!that!all!early!childhood!providers!be!identified!in!order!

to!disseminate,!collaborate,!and!implement!a!literacy!culture!focused!on!leaderships.!

Birth?5!

In!Place! Not!in!Place!

KtO!Content!Area!

Modules!that!would!

assist!

Professional!

Development!that!would!

assist!

All!providers:!

5.A.5!

Head!Start!

5.a!

All!Providers:!

5D!!

5B!!

5E!

!

(UDL!

(Data!for!Decision!!!!!!!

Making!

(Special!Needs!

(ELL!

(Building!Blocks!

(Family!Engagement!

(PaTTAN!

(DCIU!

(ASCD!

(NAEYC!

!

!

! ! ! ! !



Transition!

!

Birth?5!!

In!Place! Not!in!Place!

KtO!Content!Area!

Modules!that!would!

assist!

Professional!

Development!that!would!

assist!

Head!Start!

6.B.5!

All!Providers:!

6.B.1!

LEARN!Team!

!

!

(Successful!Transitions! LEARN!website:!

paprom.convio.net!

!

!

!

!

The!district!has!a!wellQdeveloped!plan!for!transitioning!preschool!age!students!into!

the!Kindergarten!Academy,!beginning!with!a!parent!input!checklist.!All!incoming!students!and!

their!parents/guardians!are!invited!to!participate!in!exploration!stations!and!parent!

orientation.!Early!intervention!liaison!and!planning!meetings,!as!well!as!preschool!visitations!

and!observations!are!conducted!for!students!with!special!needs.!!The!school!year!begins!with!

an!Open!House!and!Back!to!School!Night.!!However,!it!is!necessary!for!the!district!to!

document!a!comprehensive!transition!plan!including!a!timeline,!goals,!and!responsibilities!for!

implementation!and!dissemination.!!A!child’s!first!formal!learning!experience!begins!at!the!

preschool!level.!!While!these!experiences!are!varied,!it!is!important!for!the!district!to!offer!

resources!and!information!to!support!parents!and!students!in!this!new!experience.!!

!

!

!

!

!

!

Strengths! Gaps!

Head!Start!

• Funding!available!for!transition!

plan!

!

• Lacking!a!transition!team,!plan,!goals,!and!

evaluation!process!

• No!representation!of!county!LEARN!team(funding!

revoked!for!2012Q2013)!

• No!funding!available!for!transitions!



Partnerships!
!

Birth?5!

In!Place! Not!in!Place!

KtO!Content!Area!

Modules!that!would!

assist!

Professional!

Development!that!would!

assist!

All!Providers:!

5.A.5!

5.A!

All!Providers:!

5D!

5B!

5E!

(Building!Blocks!

(Family!Engagement!

(Successful!

Transitions!

!

!

!

Strengths! Gaps!

Connected!literacy!activities!

!

Head!Start!Classroom!

• Community!advisory!committee!!

• NonQ!educational!community!

partners!!!

!

Interboro!and!additional!early!childhood!providers!

• Lack!of!community!advisory!committee!

• Lack!of!nonQeducational!community!partners!!

!

All!early!childhood!providers!

• Educational!services!not!aligned!

• No!participation!in!community!awareness!activities!

to!expand!early!childhood!literacy!

!

!

Connected!literacy!activities!are!a!priority!in!early!childhood!programs.!!A!community!

advisory!committee!and!nonQeducational!community!partners!are!established!within!the!

Head!Start!program!to!recognize!participants,!as!well!as!resources,!to!promote!literacy.!!As!a!

district!we!need!to!expand!these!partnerships!through!participation!in!community!services!

and!activities.!!!Broadening!these!partnerships!will!help!to!develop!the!early!literacy!skills!for!

all!children!and!their!families.!!An!advisory!committee!will!coordinate!between!early!

childhood!providers,!families,!the!school!district,!and!community!resources!to!enhance!the!

potential!of!literacy!development!and!growth.!



1.1 through 
1.8 

 -UDL 
-Data for Decision 
Making 
-Special Needs 
-ELL 
-Building Blocks 
-Family Engagement 

-Effective Instruction 
-Curriculum 
Warehousing 
-Aligning w/ CCSS 
-DIBELS Next Data 
Management 
 

• 

• 

• 



2A, 1-2 
2B, 2 
2C, 1, 4 
2D, 1-3 
2E, 2 
2F, 1-2

2A, 3 -UDL 
-Data for Decision       
Making 
-Special Needs 
-ELL 
-Building Blocks 
-Family Engagement 
-Successful Transitions

-DIBELS Data 
Management System 
- running records re-
training 
-GRADE 
-Data warehousing 
-HEAT training for 
administrators 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



3A,1 
3B, 1-3 
3C, 1-3 
3D, 1-5 
3E, 1-2 
3F, 1 
3G, 1 

3C, 5 -UDL 
-Data for Decision       
Making 
-Special Needs 
-ELL 
-Building Blocks 
-Family Engagement 
-Successful Transitions 

-Effective instruction 
-training and retraining 
in current programs 
(such as Being a Writer, 
LLI, Interactive Read 
Alouds, Project Read, 
etc.) 
- assistive and 
instructional technology 

• 

• 

• 

• 

• 

• 

• 



4A, 1-2 
4B, 1 
4C, 1 

4B, 2 
4C, 2-5 

-UDL 
-Data for Decision       
Making 
-Special Needs 
-ELL 
-Building Blocks 
-Family Engagement 
-Successful 
Transitions 

-Professional book 
clubs 
-PLC training 
 

• 

• 

• 

• 

• 

• 

• 

• 



5A, 1, 5-7 
5B, 1-3,5,7 
5C, 1, 3 
5E, 1-4 
5F, 3-4, 6 

5A, 2-4, 8 
5B, 4, 6, 8 
5C, 2, 4 
5D, 1-4 
5F, 1-2, 5 

-UDL 
-Data for Decision 
Making 
-Special Needs 
-ELL 
-Building Blocks 
-Family Engagement 
 

-PaTTAN 
-DCIU 
-ASCD 
-IRA 
-KSRA 
 

• 

• 

• 

• 

• 

• 

• 

o 

o 

o 

o 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 





6A, 1-2 6A, 3 
6B, 1-6 

-UDL 
-Data for Decision 
Making 
-Special Needs 
-ELL 
-Building Blocks 
-Family Engagement 
-Successful Transitions 

 

• 

• 

• 

• 

• 

• 

• 

• 

• 



7A, 2-3 7A, 1, 4-6 -Building Blocks 
-Family Engagement 
-Successful Transitions 

 
 

• 

• 

• 

• 

• 

• 



1.1 
1.2  
1.5  
1.6 
1.7 
1.8 

1.3 
1.4 

-UDL 
-Data for Decision       
Making 
-Special Needs 
-ELL 
-Family Engagement 
and Literacy 
-Literacy Design 
Collaborative 
-Reading Apprentice 
-Transitions 

-Effective Instruction 
Practices 
-Curriculum 
Warehousing 
-Aligning w/ CCSS 
- Data Management 
-Interactive Read 
Alouds 
-Remedial Programs

• 

• 

• 

• 



2A.1, 2 
2B.1, 2 
2.C 1-4 
2.D 1-3 
2.F.1, 2 
 
 

2A.3 
2E.1 

-UDL 
-Data for Decision    
Making 
-Special Needs 
-ELL 
-Family 
Engagement and 
Family Literacy 
-Successful 
Transitions 
-Literacy Design 
Collaborative 
-Reading 
Apprentice 

-Effective Instruction 
Practices based on 
assessment results 
-Data Warehousing 
-Aligning w/ CCSS 
-Data Management 
-Remedial Programs  

• 

• 

• 

• 

• 



3A.1 
3B. 1-3 
3C. 1 
3D.1,2 
3E. 1-2 
3F. 1 
3G. 1 

3C.4,  5 
3D.3-5 

-UDL 
-Data for Decision       
Making 
-Special Needs 
-ELL 
-Family Engagement and 
Family Literacy 
-Successful Transitions 
-Literacy Design 
Collaborative 
-Reading Apprentice 

-Effective Instruction 
Practices 
-Aligning w/ CCSS 
-Data Management 
-Remedial Programs 
-Curriculum 
Warehousing 
-Interactive Read 
Alouds 

• 

• 

• 

• 

• 

• 

• 

• 



4A.1,2 
4B. 1 
4C.2, 4 

4B. 2 
4C.1,3,5,6 

-UDL 
-Data for Decision    
Making 
-Special Needs 
-ELL 
-Family 
Engagement and 
Family Literacy 
-Successful 
Transitions 
-Literacy Design 
Collaborative 
-Reading 
Apprentice 

-Effective Instruction 
Practices 
-Aligning w/ CCSS 
-Data Management 
-Remedial Programs 
-Curriculum 
Warehousing 
-Interactive Read Alouds 
-Professional Book 
Clubs 
-PLC 
 

• 

• 

• 

• 

• 

• 

• 

• 

• 



5A.1, 2, 5, 
6, 7 
5B. 1 2, 
5,7 
5C. 1, 3 
5E.1-4 
5F.2- 4 

5A.3, 4, 8 
5B.3, 4, 6, 8 
5C. 2, 4 
5D. 1-4 
5F, 1, 5, 6 

-UDL 
-Data for Decision      
Making 
-Special Needs 
-ELL 
-Family Engagement 
 

-Effective Instruction Practices 
-Aligning w/ CCSS 
-Data Management 
-Curriculum Warehousing 
-PLC 
-PATTAN/DCIU 

• 

• 

• 

• 

• 

• 

o 

o 

o 

o 

• 

• 

• 

• 

• 

• 

• 

• 

• 



 A 1-3 
B 1-6 

-UDL 
-Data for Decision Making 
-Special Needs 
-ELL 
-Family Engagement 
-Successful Transitions Along 
the Literacy Continuum 
-Literacy Design Collaborative 
-Reading Apprenticeship 
 

-Effective Instruction 
Practices 
-Aligning w/ CCSS 
-Data Management 
-Remedial Programs 
-Curriculum 
Warehousing 
-Professional Book 
Clubs 
-PLC 

• No!transition!team,!plan,!goals,!or!evaluation!process!

• No!representation!of!county!LEARN!team(funding!revoked!for!2012Q

2013)!

• No!funding!available!for!transitions

• 

• 

• 

• 



7A.6 7A1-5 -Family 
Engagement 
-Successful 
Transitions 
-ELL 
-Special Needs 
 

-Community 
Networking 
-PLC 
-Professional Book 
Club 

• • 

• 

• 



Professional!

Development!that!would!

assist

 1.1 through 
1.8 

-UDL 
-Data for Decision 
Making 
-Special Needs 
-ELL 
-Family Engagement 
-Literacy-Design 
Collaborative 

-Effective Instruction 
-Curriculum 
Warehousing 
-Aligning w/ CCSS 
-Collaborative planning 
and discussion times 
 

• 

• 

• 



2A 
2D, 1 

2A, 1-3 
2B, 1-2 
2C, 1- 4 
2D, 3 
2E, 1-2 
2F, 1-2 
 

-UDL 
-Data for Decision 
Making 
-Special Needs 
-ELL 
-Family Engagement 
-Successful 
Transitions 

-running records re-
training 
-GRADE 
-Data warehousing 
-HEAT training for 
administrators 
-Train teacher leaders 
to collect and 
disseminate data 
 

• 

• 

• 

• 

• 

• 

• 

• 

• 



3C,e 
3D, 1 
3E, 2 
 

3A,1 
3B, 1-3 
3C, 4-5 
3D, 3-5 
3E, 1 
3F, 1 
3G, 1 
 

-UDL 
-Data for Decision 
Making 
-Special Needs 
-ELL 
-Family Engagement 
-Successful Transitions 

-Effective instruction 
-training and retraining 
in current programs 
- assistive and 
instructional 
technology 

• 

• 

• 

• 

• 

• 



 
 

4A, 1-2 
4B, 1-2 
4C, 1-6 

-UDL 
-Data for Decision 
Making 
-Special Needs 
-ELL 
-Family Engagement 
-Successful Transitions 
- Literacy Design 
Collaborative 

-Professional book 
clubs 
-PLC training 
 

• 

• 

• 

• 

• 

• 

• 

• 

• 



5A, 7 
5B, 2, 7 
5C, 3 
5E, 2, 4 
5F, 3 

5A, 1-6, 8 
5B, 1, 3-6, 8 
5C, 1-2, 4 
5D, 1-4 
5E, 1, 3 
5F, 1-2, 4-6 

-UDL 
-Data for Decision       
Making 
-Special Needs 
-ELL 
-Family Engagement 
 

-PaTTAN 
-DCIU 
-ASCD 
-IRA 
-KSRA 
 

• • 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 





 6A, 1-3 
6B, 1-6 

-UDL 
-Data for Decision       
Making 
-Special Needs 
-ELL 
-Family Engagement 
-Successful 
Transitions 

-DCTS 
-DCIU 

• • 

• 

• 

• 

• 

• 

• 



7A, 3 7A, 1-2, 4-6 -Family Engagement 
-Successful Transitions 

 
 

• • 

• 

• 

• 





















Interboro School District provides a challenging and supportive learning 
environment for all students to succeed academically, socially, and emotionally 
while becoming college and career ready citizens within a global community.  

• 

• 

• 

• 

• 

• 

• 

• 

• 



 

 

 



Literacy is a critical foundation for all learning and serves as a “ keystone”  for opportunity and 

success. The Standards for literacy must promote high level learning for all students to ensure that 

they are prepared to meet the challenges of the 21st century. Because literacy is an important skill 

in itself and serves as a tool for learning, it is essential at all levels (Birth-Grade 12). Moreover, to 

enhance literacy learning of students, there must be shared responsibility of educators, parents and 

caretakers, and the broader community. !

Student learning, motivation, and access to educational opportunities are increased when 

linguistic, cultural, and personal experiences are valued, understood, represented in the 

curriculum and classroom practice, and used to help students make connections between what they 

know and what they are learning. Multiple perspectives and experiences provide opportunities for 

students to learn about their own as well as the culture of others. !

There must be high expectations for all learners and a belief that all are capable of gaining literacy 

skills that enable them to be successful as adults. Instruction must address the full range of 

learners, must be differentiated to meet each child’s needs, and requires a well-integrated system 

connecting general, compensatory, gifted, and special education.!

Evidence-based decision-making must be at the heart of all instructional decisions related to 

literacy development. !

Educators must be prepared to teach effectively in the schools of the 21st century and be provided 

with continuing professional development support that enables them to be lifelong learners.  





!

!
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Section!IV:!!Needs!Assessment!Review!

Statutory!Area:!!Birth!–!5!

Standards!&!Curriculum!

!

Birth?5!

In!Place!
Not!in!

Place!

KtO!Content!Area!

Modules!that!would!assist!

Professional!Development!

that!would!assist!

1.A.3!

1.A.4!

1.A.7! (UDL!

(Data!for!Decision!Making!

(Special!Needs!

(ELL!

(Building!Blocks!

(Family!Engagement!

!(!Child!development!and!

benchmarks!workshops!

and!materials!

(!Early!Childhood!

Standards!for!Birth!–!Age!3!

!

!

Strengths! Gaps!

As!per!our!Head!Start!preschool!

classroom!and!district!preschools!

• Common!framework!to!instruct!

and!assess!literacy!

• All!students!have!access!to!

standards!aligned!curriculum!

• Integrated!Language!Arts,!

Reading,!Writing,!Speaking,!&!

Listening!

!

Lack!of!consistency!between!programs:!

!

• No!common!framework!to!instruct!and!assess!literacy!

• Students!do!not!have!access!to!standards!aligned!

curriculum!

• Language!Arts,!Reading,!Writing,!Speaking,!&!Listening!

are!not!integrated!!

!

!

!

!

!

!

!



Assessment!
!

Birth!?!5!

In!Place! Not!in!Place!

KtO!Content!Area!

Modules!that!would!

assist!

Professional!

Development!that!

would!assist!

2.A.1!

2.B.1!

ALL!EC!providers!

2.A.1!

2.A.2!–!3!

2.A.3!

2.C.1(2!

2.D.2!

Other!EC!

providers!

2.C.1!

2.B.1!

2.A.3!

(UDL!

(Data!for!Decision!!!!!!!

Making!

(Special!Needs!

(ELL!

(Building!Blocks!

(Family!Engagement!

(Successful!

Transitions!

(!ITERS!

(!ECERS!

!

!

Strengths! Gaps!

Head!Start!

• Data!Culture!

• Literacy!Assessment!Plan!

• Assessments!are!informational,!appropriate!

and!linked!to!state!literacy!goals!!

• Standardized!assessments!

• Assessment!calendar!

• Early!screening!or!diagnostic!measure!to!

identify!students!needing!additional!support!

• Valid!assessment!for!early!literacy!(ages!4!&!5)!

• Regularly!scheduled!data!meeting!to!review!

results!make!dataQbased!instructional!

decisions!

!

Lack!of!consistency!between!programs:!

• Gathering!and!analyzing!data!to!create!

developmentally!appropriate!practices!

for!all!BirthQ5!individuals!

• Reporting!data!to!parents!and!caretakers!

in!respect!to!norm!references!

• Promoting!awareness!of!how!to!utilize!

additional!resources!and!services!

available!for!their!child!in!the!form!of!

enrichment!and/or!intervention!based!

on!the!shared!data!

!

An!obvious!strength!in!the!district’s!Head!Start!4Q5!preQschool!classroom!is!in!the!

effective!implementation!and!administration!of!assessment,!data!collection,!data!analysis,!

and!interpretation.!However,!the!inconsistency!between!BirthQ5!programs!poses!a!gap!in!

developing!an!effective!data!driven!culture!to!enhance!individual!literacy!growth.!!Therefore,!

it!is!a!priority!that!we!provide!a!districtQwide!data!warehouse!for!immediate!and!easy!access!

for!early!childhood!providers.!

!



Instruction!
!

!

Strengths! Gaps!

Head!Start!program!

• Literacy!immersion!

• Instructional!model!addresses!most!

essential!elements!

• Early!Intervention!program!supports!as!

needed!for!individual!students!

• Length!of!school!year!and!extended!day!

• ScientificallyQbased!literacy!materials!

• Federal!programs!provide!literacy!

support!

!

Inconsistencies!between!early!childhood!

programs!

• Literacy!immersion!

• Instructional!model!addresses!essential!

elements!

• ScientificallyQbased!literacy!materials!

Consistent!Gaps!

• Phonological!Awareness!programs!and!

professional!development!

• Data!meeting!participation!

!

The!positive!aspects!of!the!Head!Start!program!include!literacy!immersion,!most!

essential!elements!integrated!in!their!program,!Early!Intervention!support,!and!federal!

program!funding.!!A!yearQround!academic!calendar!with!a!sixQhour!school!day!allows!for!

continued!literacy!engagement.!!However,!a!lack!of!consistency!exists!between!early!

childhood!instructional!providers.!!Overall,!there!is!a!strong!need!for!the!inclusion!of!

researchedQbased!phonological!awareness!programs!and!professional!development!for!

educators.!!Interboro!needs!to!reach!out!to!the!Early!Childhood!providers!to!assist!in!the!

development!and!implementation!of!professional!learning!communities!to!analyze!literacy!

data!to!promote!effective!instruction.!

Birth!?!5!

In!Place! Not!in!Place!
KtO!Content!Area!Modules!

that!would!assist!

Professional!

Development!that!

would!assist!

All!providers!

3.A.1!

Head!Start!

Classroom!

• 3.D.2!

• 3.E.1(2!

Other!

providers!

3.D.2!

3.E.1(2!

3.G.1!

All!providers!

3.A.1!

3.B.1(3!

(UDL!

(Data!for!Decision!!!!!!!

Making!

(Special!Needs!

(ELL!

(Building!Blocks!

(Family!Engagement!

(Successful!Transitions!

(LETRS!–!

Phonological!

Awareness!



Professional!Learning!&!Practice!

Strengths! Gaps!

Head!Start!

• Productive!use!of!professional!

learning!resources!

• Administrative!participation!in!

professional!learning!sessions!

focused!on!literacy!

• Professional!learning!focused!on!

parent!involvement!and!

engagement!

Inconsistencies!between!early!childhood!programs!

• Productive!use!of!professional!learning!!

• Administrative!participation!in!professional!learning!

sessions!focused!on!literacy!

• Professional!learning!focused!on!parent!involvement!

and!engagement!

All!EC!programs!

• Focus!and!maintain!efforts!on!specific!literacy!skill!or!

content!area!

• Professional!learning!programs!are!supported!through!

collaboration,!jobQembedded,!coaching,!etc.!!

• Differentiated!literacy!professional!development!for!all!

instructional!and!support!staff!

!

We!recognize!that!Professional!Learning!and!Practice!is!a!strong!component!of!the!

Head!Start!program,!but!appears!to!be!a!priority!need!for!alternate!early!childhood!providers.!!

Therefore,!emphasis!will!be!placed!on!the!role!of!directors,!coordinators,!and!instructional!

leaders!to!establish!opportunities!for!ongoing,!collaborative,!goalQbased!professional!

learning.!Through!related!strategies,!staff!will!be!well!prepared!and!supported!to!maximize!

student!learning.!We!also!support!new!plans!to!establish!professional!learning!communities,!

observation!amongst!peers,!and!peer!coaching!in!order!to!improve!instruction.!!Our!youngest!

learners!will!benefit!from!a!consistent!collaborative!approach!amongst!directors,!teachers,!

support!staff,!and!parents.!

Birth!?!5!

In!Place! Not!in!Place!

KtO!Content!Area!

Modules!that!would!

assist!

Professional!Development!

that!would!assist!

4.C.2!

4.C.3!

All!providers:!

4.B.1!

4.C!

(UDL!

(Data!for!Decision!!!!!!!

Making!

(Special!Needs!

(ELL!

(Building!Blocks!

(Family!Engagement!

(Successful!Transitions!

(Professional!book!clubs!

(PLC!training!

!

!



Literacy,!Leadership,!Goals,!and!Sustainability!
!

Strengths! Gaps!

• Literacy!is!a!

priority!in!EC!

programs!

!

Head!Start!Classroom!

• Strong!literacy!

leadership!

~!Interboro!literacy!leadership!in!conjunction!with!early!childhood!providers!

• Vision!and!goals!

• Strategies!to!improve!outcomes!

• Development!of!literacy!leaders!

• Early!childhood!training!for!all!administrators!to!support!instructional!needs!of!

students!and!staff!

• Identifying!!

~!Use!of!instructional!supports!to!build!capacity:!!coaches,!DCIU,!PaTTAN!

~!A!comprehensive!literacy!plan!which!is!developed,!recorded,!disseminated,!

referenced,!and!used!as!a!guide!

~!Funds!are!dedicated!to!the!hiring!of!highly!qualified!educators!and!supervisors!

who!are!continually!trained!to!promote!exemplary!literacy!leadership!standards!!

~!Fostering!a!strong!literacy!culture!between!Interboro!and!community!early!

childhood!providers!through!the!shared!comprehensive!literacy!plan!

!

Emphasis!on!literacy!skills!in!the!early!childhood!programs!is!consistently!seen!as!a!

priority.!!Strong!literacy!leadership!is!apparent!in!the!Head!Start!program!through!the!

support!of!federal!programming!and!personnel.!Supporting!early!childhood!directors,!

administrators,!and!facilitators!in!their!roles!as!instructional!literacy!leaders!with!the!help!of!

Interboro!School!District!and!outside!professional!organizations!is!a!priority!area!for!

improvement.!Developing!a!culture!focused!on!literacy!leadership!must!include!a!shared!

vision,!an!inclusive!comprehensive!literacy!plan,!funding!to!support!programs,!and!an!

opportunity!for!networking.!!It!is!vital!that!all!early!childhood!providers!be!identified!in!order!

to!disseminate,!collaborate,!and!implement!a!literacy!culture!focused!on!leaderships.!

Birth?5!

In!Place! Not!in!Place!

KtO!Content!Area!

Modules!that!would!

assist!

Professional!

Development!that!would!

assist!

All!providers:!

5.A.5!

Head!Start!

5.a!

All!Providers:!

5D!!

5B!!

5E!

!

(UDL!

(Data!for!Decision!!!!!!!

Making!

(Special!Needs!

(ELL!

(Building!Blocks!

(Family!Engagement!

(PaTTAN!

(DCIU!

(ASCD!

(NAEYC!

!

!

! ! ! ! !



Transition!

!

Birth?5!!

In!Place! Not!in!Place!

KtO!Content!Area!

Modules!that!would!

assist!

Professional!

Development!that!would!

assist!

Head!Start!

6.B.5!

All!Providers:!

6.B.1!

LEARN!Team!

!

!

(Successful!Transitions! LEARN!website:!

paprom.convio.net!

!

!

!

!

The!district!has!a!wellQdeveloped!plan!for!transitioning!preschool!age!students!into!

the!Kindergarten!Academy,!beginning!with!a!parent!input!checklist.!All!incoming!students!and!

their!parents/guardians!are!invited!to!participate!in!exploration!stations!and!parent!

orientation.!Early!intervention!liaison!and!planning!meetings,!as!well!as!preschool!visitations!

and!observations!are!conducted!for!students!with!special!needs.!!The!school!year!begins!with!

an!Open!House!and!Back!to!School!Night.!!However,!it!is!necessary!for!the!district!to!

document!a!comprehensive!transition!plan!including!a!timeline,!goals,!and!responsibilities!for!

implementation!and!dissemination.!!A!child’s!first!formal!learning!experience!begins!at!the!

preschool!level.!!While!these!experiences!are!varied,!it!is!important!for!the!district!to!offer!

resources!and!information!to!support!parents!and!students!in!this!new!experience.!!

!

!

!

!

!

!

Strengths! Gaps!

Head!Start!

• Funding!available!for!transition!

plan!

!

• Lacking!a!transition!team,!plan,!goals,!and!

evaluation!process!

• No!representation!of!county!LEARN!team(funding!

revoked!for!2012Q2013)!

• No!funding!available!for!transitions!



Partnerships!
!

Birth?5!

In!Place! Not!in!Place!

KtO!Content!Area!

Modules!that!would!

assist!

Professional!

Development!that!would!

assist!

All!Providers:!

5.A.5!

5.A!

All!Providers:!

5D!

5B!

5E!

(Building!Blocks!

(Family!Engagement!

(Successful!

Transitions!

!

!

!

Strengths! Gaps!

Connected!literacy!activities!

!

Head!Start!Classroom!

• Community!advisory!committee!!

• NonQ!educational!community!

partners!!!

!

Interboro!and!additional!early!childhood!providers!

• Lack!of!community!advisory!committee!

• Lack!of!nonQeducational!community!partners!!

!

All!early!childhood!providers!

• Educational!services!not!aligned!

• No!participation!in!community!awareness!activities!

to!expand!early!childhood!literacy!

!

!

Connected!literacy!activities!are!a!priority!in!early!childhood!programs.!!A!community!

advisory!committee!and!nonQeducational!community!partners!are!established!within!the!

Head!Start!program!to!recognize!participants,!as!well!as!resources,!to!promote!literacy.!!As!a!

district!we!need!to!expand!these!partnerships!through!participation!in!community!services!

and!activities.!!!Broadening!these!partnerships!will!help!to!develop!the!early!literacy!skills!for!

all!children!and!their!families.!!An!advisory!committee!will!coordinate!between!early!

childhood!providers,!families,!the!school!district,!and!community!resources!to!enhance!the!

potential!of!literacy!development!and!growth.!



1.1 through 
1.8 

 -UDL 
-Data for Decision 
Making 
-Special Needs 
-ELL 
-Building Blocks 
-Family Engagement 

-Effective Instruction 
-Curriculum 
Warehousing 
-Aligning w/ CCSS 
-DIBELS Next Data 
Management 
 

• 

• 

• 



2A, 1-2 
2B, 2 
2C, 1, 4 
2D, 1-3 
2E, 2 
2F, 1-2

2A, 3 -UDL 
-Data for Decision       
Making 
-Special Needs 
-ELL 
-Building Blocks 
-Family Engagement 
-Successful Transitions

-DIBELS Data 
Management System 
- running records re-
training 
-GRADE 
-Data warehousing 
-HEAT training for 
administrators 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



3A,1 
3B, 1-3 
3C, 1-3 
3D, 1-5 
3E, 1-2 
3F, 1 
3G, 1 

3C, 5 -UDL 
-Data for Decision       
Making 
-Special Needs 
-ELL 
-Building Blocks 
-Family Engagement 
-Successful Transitions 

-Effective instruction 
-training and retraining 
in current programs 
(such as Being a Writer, 
LLI, Interactive Read 
Alouds, Project Read, 
etc.) 
- assistive and 
instructional technology 

• 

• 

• 

• 

• 

• 

• 



4A, 1-2 
4B, 1 
4C, 1 

4B, 2 
4C, 2-5 

-UDL 
-Data for Decision       
Making 
-Special Needs 
-ELL 
-Building Blocks 
-Family Engagement 
-Successful 
Transitions 

-Professional book 
clubs 
-PLC training 
 

• 

• 

• 

• 

• 

• 

• 

• 



5A, 1, 5-7 
5B, 1-3,5,7 
5C, 1, 3 
5E, 1-4 
5F, 3-4, 6 

5A, 2-4, 8 
5B, 4, 6, 8 
5C, 2, 4 
5D, 1-4 
5F, 1-2, 5 

-UDL 
-Data for Decision 
Making 
-Special Needs 
-ELL 
-Building Blocks 
-Family Engagement 
 

-PaTTAN 
-DCIU 
-ASCD 
-IRA 
-KSRA 
 

• 

• 

• 

• 

• 

• 

• 

o 

o 

o 

o 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 





6A, 1-2 6A, 3 
6B, 1-6 

-UDL 
-Data for Decision 
Making 
-Special Needs 
-ELL 
-Building Blocks 
-Family Engagement 
-Successful Transitions 

 

• 

• 

• 

• 

• 

• 

• 

• 

• 



7A, 2-3 7A, 1, 4-6 -Building Blocks 
-Family Engagement 
-Successful Transitions 

 
 

• 

• 

• 

• 

• 

• 



1.1 
1.2  
1.5  
1.6 
1.7 
1.8 

1.3 
1.4 

-UDL 
-Data for Decision       
Making 
-Special Needs 
-ELL 
-Family Engagement 
and Literacy 
-Literacy Design 
Collaborative 
-Reading Apprentice 
-Transitions 

-Effective Instruction 
Practices 
-Curriculum 
Warehousing 
-Aligning w/ CCSS 
- Data Management 
-Interactive Read 
Alouds 
-Remedial Programs

• 

• 

• 

• 



2A.1, 2 
2B.1, 2 
2.C 1-4 
2.D 1-3 
2.F.1, 2 
 
 

2A.3 
2E.1 

-UDL 
-Data for Decision    
Making 
-Special Needs 
-ELL 
-Family 
Engagement and 
Family Literacy 
-Successful 
Transitions 
-Literacy Design 
Collaborative 
-Reading 
Apprentice 

-Effective Instruction 
Practices based on 
assessment results 
-Data Warehousing 
-Aligning w/ CCSS 
-Data Management 
-Remedial Programs  

• 

• 

• 

• 

• 



3A.1 
3B. 1-3 
3C. 1 
3D.1,2 
3E. 1-2 
3F. 1 
3G. 1 

3C.4,  5 
3D.3-5 

-UDL 
-Data for Decision       
Making 
-Special Needs 
-ELL 
-Family Engagement and 
Family Literacy 
-Successful Transitions 
-Literacy Design 
Collaborative 
-Reading Apprentice 

-Effective Instruction 
Practices 
-Aligning w/ CCSS 
-Data Management 
-Remedial Programs 
-Curriculum 
Warehousing 
-Interactive Read 
Alouds 

• 

• 

• 

• 

• 

• 

• 

• 



4A.1,2 
4B. 1 
4C.2, 4 

4B. 2 
4C.1,3,5,6 

-UDL 
-Data for Decision    
Making 
-Special Needs 
-ELL 
-Family 
Engagement and 
Family Literacy 
-Successful 
Transitions 
-Literacy Design 
Collaborative 
-Reading 
Apprentice 

-Effective Instruction 
Practices 
-Aligning w/ CCSS 
-Data Management 
-Remedial Programs 
-Curriculum 
Warehousing 
-Interactive Read Alouds 
-Professional Book 
Clubs 
-PLC 
 

• 

• 

• 

• 

• 

• 

• 

• 

• 



5A.1, 2, 5, 
6, 7 
5B. 1 2, 
5,7 
5C. 1, 3 
5E.1-4 
5F.2- 4 

5A.3, 4, 8 
5B.3, 4, 6, 8 
5C. 2, 4 
5D. 1-4 
5F, 1, 5, 6 

-UDL 
-Data for Decision      
Making 
-Special Needs 
-ELL 
-Family Engagement 
 

-Effective Instruction Practices 
-Aligning w/ CCSS 
-Data Management 
-Curriculum Warehousing 
-PLC 
-PATTAN/DCIU 

• 

• 

• 

• 

• 

• 

o 

o 

o 

o 

• 

• 

• 

• 

• 

• 

• 

• 

• 



 A 1-3 
B 1-6 

-UDL 
-Data for Decision Making 
-Special Needs 
-ELL 
-Family Engagement 
-Successful Transitions Along 
the Literacy Continuum 
-Literacy Design Collaborative 
-Reading Apprenticeship 
 

-Effective Instruction 
Practices 
-Aligning w/ CCSS 
-Data Management 
-Remedial Programs 
-Curriculum 
Warehousing 
-Professional Book 
Clubs 
-PLC 

• No!transition!team,!plan,!goals,!or!evaluation!process!

• No!representation!of!county!LEARN!team(funding!revoked!for!2012Q

2013)!

• No!funding!available!for!transitions

• 

• 

• 

• 



7A.6 7A1-5 -Family 
Engagement 
-Successful 
Transitions 
-ELL 
-Special Needs 
 

-Community 
Networking 
-PLC 
-Professional Book 
Club 

• • 

• 

• 



Professional!

Development!that!would!

assist

 1.1 through 
1.8 

-UDL 
-Data for Decision 
Making 
-Special Needs 
-ELL 
-Family Engagement 
-Literacy-Design 
Collaborative 

-Effective Instruction 
-Curriculum 
Warehousing 
-Aligning w/ CCSS 
-Collaborative planning 
and discussion times 
 

• 

• 

• 



2A 
2D, 1 

2A, 1-3 
2B, 1-2 
2C, 1- 4 
2D, 3 
2E, 1-2 
2F, 1-2 
 

-UDL 
-Data for Decision 
Making 
-Special Needs 
-ELL 
-Family Engagement 
-Successful 
Transitions 

-running records re-
training 
-GRADE 
-Data warehousing 
-HEAT training for 
administrators 
-Train teacher leaders 
to collect and 
disseminate data 
 

• 

• 

• 

• 

• 

• 

• 

• 

• 



3C,e 
3D, 1 
3E, 2 
 

3A,1 
3B, 1-3 
3C, 4-5 
3D, 3-5 
3E, 1 
3F, 1 
3G, 1 
 

-UDL 
-Data for Decision 
Making 
-Special Needs 
-ELL 
-Family Engagement 
-Successful Transitions 

-Effective instruction 
-training and retraining 
in current programs 
- assistive and 
instructional 
technology 

• 

• 

• 

• 

• 

• 



 
 

4A, 1-2 
4B, 1-2 
4C, 1-6 

-UDL 
-Data for Decision 
Making 
-Special Needs 
-ELL 
-Family Engagement 
-Successful Transitions 
- Literacy Design 
Collaborative 

-Professional book 
clubs 
-PLC training 
 

• 

• 

• 

• 

• 

• 

• 

• 

• 



5A, 7 
5B, 2, 7 
5C, 3 
5E, 2, 4 
5F, 3 

5A, 1-6, 8 
5B, 1, 3-6, 8 
5C, 1-2, 4 
5D, 1-4 
5E, 1, 3 
5F, 1-2, 4-6 

-UDL 
-Data for Decision       
Making 
-Special Needs 
-ELL 
-Family Engagement 
 

-PaTTAN 
-DCIU 
-ASCD 
-IRA 
-KSRA 
 

• • 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 





 6A, 1-3 
6B, 1-6 

-UDL 
-Data for Decision       
Making 
-Special Needs 
-ELL 
-Family Engagement 
-Successful 
Transitions 

-DCTS 
-DCIU 

• • 

• 

• 

• 

• 

• 

• 



7A, 3 7A, 1-2, 4-6 -Family Engagement 
-Successful Transitions 

 
 

• • 

• 

• 

• 








